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[image: image10.jpg]PROPOSED BYLAWS AMENDMENT

June 13,2011

DISCUSSION: The foflawing Is @ proposo for an amendnent to Articie Vi of the Eils River
Riders, inc. bylaws. The pipose of this omendment i to clarify the rufes regarding purciiases
over 550 ond the requircment for sritten contracts or purchase agreements for certain fteas to
establish cleor intent ard to pravide legol ights to the Club during such transactions.

Wards underlined indicate o proposed atdition to the bylows while words with strikethrough
indicate proposed defetion.

Article VI: Financial

Section 1: No part of the net eamings of the organization shall inure to benefit of, or be
distributable 10 its members, directors, officezs, or other private persons except that the
organization shall be authorized and empowered to pay reasonable compensation for services
rendered and to make payments and distribution in fartherance of the purpose set forth in Article
Second hereof.

Section 2: Gifis. The Board of Directors may accept on behalf of the club a contribution, gi
bequest or devise for the general purposes or any special purpose of the club.

Section 3: Spending of funds. Al spending of club funds will be anthorized by the Board of
Directors with the exception that any commiltee chairperson may spend up to $50.00 in
ageregate wilh the expressed consent of twa officers, on items needed by such commilttee if
nccessary between the times of the gencral membership and Board of Dircetors monthly
‘mectings.

Section 3a: Spending,of funds over $50. In the event an Officer or other member authorized to
spend Club funds will be spending more than §50 in aggregate, such purchase(sY must; (1) first
be anproved by the Board of Directors, and (2) have a written contract ot written purchase
agzeement in place clearly stating the tems of the purchase plus description and condition of the
itemn(s) to be purchased, Such examples requiring writlen contract or purchase agreement
include, but are not limited to: used items/equipment, custom-made items not exempted in
Section 3b, and items generally purchased from private individuals or businesses that could
result in dispute if such item was not in 2 condition or state as promised or expeeted, or detivered
as promised.

Section 3b: General exception. Scction 3a pertaining to “written contract or written purchase
sgreement” shall not apply to purchases or expenditures spproved by the Board of Directors that
are considered “normal operating costs™ such as utility bills. tax biils, insurance bills. food booth





[image: image11.jpg]food inventory and supplies (not including accessories or equipment purchases that exceed S50),
sibbons and qther awards, adverlising costs, and other expenditutes that the Board of Directors
consider “normat operating costs” and would be impracticai ta require a written agrecment. or
are items purchased new {rom a retailer that are already covered by a warranty or return policy.
In such cases, the normal approval progess described in Section 3 shall apply.

Section 3¢: Food Services purchases. All food inventary and supplics purchased for use and
resale in the food booth by the Food Committee Chair or designee shall be made in the following
special manser: (1) The Food Committee shall prepare a written memu with prices at the
‘bepinning of the season and present it through the Committee Chair to the Board of Directors for
approval, (2} The Committee Chair shall provide the Board of Directors with an estimate of unjt
costs for food inventory and supplies expected to be needed for the scason at the food booth, (3)
‘The Board of Direclors shall approve the Food Services Committee Chair to make food

inventory and supplies (not equipment) purchases throughout the season that may excced $50 to
accommogate the meni when the menu is approved without requiring any additional approval
during the season, (4) The Board of Dircctors may limit their approval for such purchases when
notified by (he Treasurer that insufficient funds exists ta cover such purchascs. (3) The
Committee Chair shall have authority to wtilize Club checks or charge card to make such

purchases and take advantage of when needed supplies or inventory items are on sale or priced at
abeiter rate than that of the Glub’s wholesale vendor.
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River Riders Review


June 2011








OFFICERS & COMMITTEE CHAIRS





President: Deb Cayer:


392-2381  � HYPERLINK "mailto:mbean@megalink.net" �mbean@megalink.net� �


Vice President:  Randall Grondin


836-2771   � HYPERLINK "mailto:jakydog@hotmail.com" �jakydog@hotmail.com�� 


Treasurer: Sandy Cole


and Bill Cole Grounds Committee�Work-days 539-8841  Cell evenings only 890-6990


�HYPERLINK "mailto:thechaz50@localnet.com"�thechaz50@localnet.com��


Show Committee: Dawn Grondin


836-2771   �HYPERLINK "mailto:grondin@megalink.net"�grondin@megalink.net��


Food Service Committee: Tony Milligan�� HYPERLINK "mailto:skyhawk890@gmail.com" �skyhawk890@gmail.com�� 


Trail Committee: Tim Tobin


774-212-0074 � HYPERLINK "mailto:adgantagevg@comcast.net" �adgantagevg@comcast.net�� 


Ethics Committee: Julie Kimball


824-3387  �HYPERLINK "mailto:juliek@hotmail.com"�juliek@hotmail.com�





Visit our website @ �HYPERLINK "http://www.ellisriverriders.com"�http://www.ellisriverriders.com�





For Bad Weather Event Cancellation 


WOXO or WTBM 100.7 or 92.7 FM








To help bring the River Riders Review to the next level we need some help. If you have any articles, news of a horse, a person to do with horses, losses or other interesting things please forward to us. We can’t guarantee to get everything in the newsletter but we will try. ~Thanks, Deb Cayer


 Deb is filling in as Secretary till we can find a replacement for Jeff Bryant, who recently resigned due to personal reasons. A Big thank you to Jeff for serving in a very demanding position for the past few years! Jeff is still helping out and is willing to help train a new secretary. Please contact us if you are willing to consider this appointment until the 2012 elections, Thanks!]





        Next meeting: Monday July 11th at 7:00 PM


ATTN: 7:00 membership meeting


All members are welcome to attend, bring a friend!


Snacks & Stuff welcome!





Here are the Directions: Take Route 5 into Andover village then turn right on Elm St [Route 120 at the intersection]. The First Congregational Church is on the left just past the town common. The entry is at the back, easy to see as you drive in.


*First Congregational Church accepts donations of non-perishable foods for the local food pantry.*








Grounds Committee


�HYPERLINK "mailto:scole17640@roadrunner.com"�scole17640@roadrunner.com�


Ellis River Riders has campsites available for 2011 season. �What a great way to help the club and enjoy all that the grounds has to offer!�Help needed to mow ~ Paint and general repairs ~ We Need YOU!�Please contact Bill or Sandy Cole for more info.





�





    If anyone orders from Country Supply our code is EllisRiver.


If you use this the club will get a 5% refund bonus for the amt. you spend. 
































Show Committee News!


July 2rd Night Gymkhana Show 3pm Start (includes Leadline / Walktrot)*


July 3rd Open Show ~English & Western


July 8th, 9th and 10th M.E.S.S


August  6th Night Gymkhana Show 3pm Start (includes Leadline / Walktrot) *


August 7th  Open Show ~English &Western


September 3rd Open Show ~English & Western*


September 4th Gymkhana Show*


Sept 24th  Open Show ~English &Western*


Oct 15th Gymkhana Show


Oct.16th  Open Show ~English &Western*





Visit our website for all the show info, including online entry forms, class lists & descriptions!


We need volunteers for the 2011 Show Season, �If you have a couple hours or a whole day we need you! �Please contact Dawn Grondin @836-2771 or e-mail �HYPERLINK "mailto:grondin@megalink.net"�grondin@megalink.net�








With the recent fire and total loss of Deb Stearns house if you have articles to donate


Please see contacts below they are broken up by Maine Counties, If you do not see your county please contact Jeff Bryant, the idea is for you to contact the person in your county to arrange pickup of articles of donation.


*New details. Deb’s foundation is in and her new home is scheduled for delivery in mid July. At that time she will be shopping for all the contents needed to fill her new house. She will have a much better idea of what will fit and what’s mostly needed. If anyone would like to donate gift cards to stores where household items can be purchased that would be great and can be mailed directly to Deb. If you have actual items you can still drop them with the kind folks listed below. You may phone Deb & see what she’s most in need of too! God Bless everyone who can help!


Andover area – Deb Cayer 392-2381  � HYPERLINK "mailto:mbean@megalink.net" �mbean@megalink.net� 


Oxford County –Sandy Cole Work 539-8841 evenings 890-6990 �HYPERLINK "mailto:thechaz50@localnet.com"�thechaz50@localnet.com�


Androscoggin County & Kennebec County -Jeff Bryant 897-3035  �HYPERLINK "mailto:jeff-err-sec@myfairpoint.net"�jeff-err-sec@myfairpoint.net�





For Donations of money or a card of encouragement, �Mail to: Deb Stearns


646 North Rd. �Bethel, ME 04217 �Questions please call (207)836-2951


�HYPERLINK "mailto:debra_stearns@hotmail.com"�debra_stearns@hotmail.com�




















�





More news from Show Committee!





Our show book is finally ready [thank you Jeff & Lori for putting that together for us]. If you need a copy there is ONE per household available. You can pick one up at the next show. Additional copies will be a $5.00 charge.


 


The Maine Equine Super Showdeo (MESS) is July 8th 9th & 10th at the Topsham Fairgrounds. The club still needs some help. Our event is on Saturday the 9th at 9am till 2pm. We need an announcer, a couple people as timers and some handy helpers to put up & take down the obstacles. We need help manning our booth for the weekend also. Simply handing out materials and answering basic questions.


Check out their website at � HYPERLINK "http://www.themainemess.com" �www.themainemess.com�.  Our Judge will be: Sherrye Trafton. She was the 2010 Equine Affaire Versatility finalist on multiple horses, and overall winner of that event!  See our website for details. To volunteer please contact Deb at 392-2381 or e-mail � HYPERLINK "mailto:mbean@megalink.net" �mbean@megalink.net�  Thanks!





PLEASE NOTE ~Some other updates: To qualify for Year End Awards, a rider must show on the same horse in 4 out of 6 of the open and game shows.  Our two night game shows will start at 3 pm for leadline and walk-trot.  Riders will notice some changes in Day End awards as we attempt to scale back and break even on our costs, but as always you won't be disappointed.  Number fees continue to be $1 for the initial number, and the replacement fee of $5 WILL be enforced this year.  It is too busy at the window, and we feel that you will forget your number once and not want to pay the fee again.  Any green horse and novice rider applications need to be turned in at least one week prior to the show.  Riders may not sign up for these classes until approved.  MAKE SURE YOUR HORSE'S RABIES AND COGGINS ARE UP TO DATE. BRING A COPY JUST TO MAKE SURE. It is easier if you copy your records prior to the show and bring with you, the window is hectic first thing in the morning.  We have added a few new classes and they will be published soon.  





NEW THIS YEAR, ANYONE PAYING THEIR BILL AT THE END OF THE DAY WILL NEED TO PLAN TO DO SO BEFORE CLASS 30.  The window will close, so that day end awards can be computed in a timely fashion and presented after the last class.  The window will open 15 minutes after the last class ends.  For your convenience, you may leave a check written out to ERR and signed at the beginning of the day and we will fill in the amount, copy and mail to you with a copy of your receipt. This will eliminate the rider's waiting at the window, as they are usually tired and want to get home :)





BOOK: Each paying member will receive one copy of the handbook and will sign a sheet with the Show Secretary or Show Committee Chair at the booth.  There will be a $5 fee for any book received after that.  Remember yours on show day!














ANDY VALLEY TACK


ROUTE 108 ~ RUMFORD MAINE ~ 364-8266


Open Monday thru Friday 8 to 5  ~ Closed Saturdays in August


Nutrena, Blue Seal Feeds! Grain & Shavings


All tack & horse stuff is 50% off. They have some bridles, halters & asst. small items


plus some supplements.


VISA ~M/C ~ Discover  ��        


    





� HYPERLINK "http://rds.yahoo.com/_ylt=A0WTefaGIBxM1CoAzyWJzbkF;_ylu=X3oDMTBpc2ozM2gzBHBvcwM0BHNlYwNzcgR2dGlkAw--/SIG=1gqs20sv5/EXP=1276998150/**http:/images.search.yahoo.com/images/view?back=http://images.search.yahoo.com/search/images?p=trail+riders&ei=UTF-8&fr=yfp-t-701&w=400&h=379&imgurl=us.123rf.com/400wm/400/400/sherryk/sherryk0610/sherryk061000028/591981.jpg&rurl=http://www.123rf.com/photo_591981.html&size=25k&name=591981+jpg&p=trail+riders&oid=5070a7192917ceb0&fr2=&no=4&tt=98014&sigr=116bs0oej&sigi=12af" ���
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Advantage Vinyl Graphics


Lettering & Signs


Custom Truck & Trailer work.


Call for estimates


Tim at 774-212-0074


� HYPERLINK "mailto:advantagevg@comcat.net" �advantagevg@comcat.net� 





�





2011 Membership Form


  Mail to: Deb Cayer, 551 S Main St, Andover ME 04216


Name____________________________________________________________


Address__________________________________________________________


Town_____________________________________ State______ Zip__________


Phone____________________________________________________________


e-mail address_____________________________________________________





$20.00 single_______    $25.00 family________ New Member YES____ NO____


List family members_____________________________________________________


        Check box if Ok to use members listed above in photos for public viewing


____________________________________________________________________











2011 Show Dates… Managers STILL Needed!!!!! PLEASE Help!





MAY 21 OPEN 	JUDGE: INDIA HAYNES  	     �                                                                          MGR: DEB STEARNS





MAY 22 GAME	MGR: PAM TOBIN





JUNE 18 GAME	MGR: PAM TOBIN





JULY 2   GAME	MGR: RANDY GRONDIN





JULY 3 OPEN	JUDGE: KYLE SMITH	 �MGR: RANDY GRONDIN





AUG 6   GAME	MGR: HELP NEEDED!





AUG 7 OPEN	JUDGE: 				


	MGR: HELP NEEDED!





SEPT 3 OPEN	JUDGE: COHNE GOODWIN	MGR: HELP NEEDED!





SEPT 4 GAME	MGR: HELP NEEDED!





SEPT 24 OPEN	JUDGE: MOLLY THORNTON   MGR: HELP NEEDED!





OCT 15 GAME         	MGR: DEB CAYER





OCT 16 OPEN	JUDGE: TERRY ADKINS		MGR: HELP NEEDED!





ERR is in need of show managers for the above dates.  Please consider offering a chunk of your day to help the shows run smoothly.  Volunteer hours count towards camping hours and you will get a meal from the Feed Bag.  





IN THE PAST WE HAVE HAD THE SAME CORE GROUP RUNNING THE SHOWS.  NEW THIS YEAR WE MAY HAVE TO CANCEL SHOWS, IF THE APPROPRIATE NUMBER OF VOLUNTEERS ARE NOT SIGNED UP TO HELP THE WEEK BEFORE.  WE ALL LIKE TO COME AND HAVE FUN AND SHOW, SO WHY NOT HELP OTHERS HAVE THE SAME FEELING.  IT ONLY TAKE 2 HOURS TO HELP OUT BETWEEN CLASSES OR A MORNING OR AFTERNOON SHIFT.  THE FUN AND SHOWING CAN BE ENJOYED BY EVERYONE, IF WE CANCEL A SHOW BECAUSE OF LACK OF PEOPLE WILLING TO HELP OUT, IT IMPACTS THE WHOLE CLUB.








































































































































































































The following is a list of “jobs” needed on the show day.  Email � HYPERLINK "mailto:grondin@megalink.net"��grondin@megalink.net�  or 207-836-2771 to let ERR know which job is for you. Don't forget the show and chunk of time you are offering for.  IF you don't hear back from the Show Committee or the Show manager with in one week of your contact, please contact us again.  We can all get busy at times! :)





OPEN SHOW FULL DAY VOLUNTEERS


Secretary ( YEAH ! We have a permanent volunteer!)    


Ring Steward 


Grounds Monitor (security/parking) 





OPEN SHOW HALF DAY VOLUNTEERS


Announcer (AM) 


Announcer (PM) 


Ribbons  (YEAH! We have a permanent volunteer!) 


Gate Keeper (AM) adult


Gate Keeper (PM) adult


Ring Maintenance (AM) 


Ring Maintenance (PM) 


Trail Class Judge (set times usually 11AM to 1PM) must be okay'd by Show Committee





GAME SHOW FULL DAY VOLUNTEERS


Secretary  (YEAH ! We have a permanent volunteer!)


Cashier 


Grounds Monitor (security/parking) _________________________________





GAME SHOW HALF DAY VOLUNTEERS


Announcer (AM)


Announcer (PM)


Ribbons  ( YEAH ! We have a permanent volunteer!)


Ring Maintenance (AM)


Ring Maintenance (AM)


Ring Maintenance (PM)


Ring Maintenance (PM)


Gate Keeper (AM) adult


Gate Keeper (PM) adult





If you would like descriptions of the above jobs or a list of the wicked easy show manager responsibilities, contact us at � HYPERLINK "mailto:grondin@megalink.net"��grondin@megalink.net� or 207-836-2771
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ELLIS RIVER RIDERS MEMBERSHIP,


We are seeking new members for the 2011 Food Committee and volunteers to work inside the food booth. Please take a brief moment and click on the link below to learn more information. �Help your club to improve, and get involved in a great team!


To sign up or learn more about the committee or the positions available inside the Feedbag, �Please click on this link:  � HYPERLINK "http://www.surveymonkey.com/s/Z55YYQ3" \o "http://www.surveymonkey.com/s/Z55YYQ3" �http://www.surveymonkey.com/s/Z55YYQ3�





Thank you all in advance! Tony Milligan, Ellis River Riders, Inc. Food Committee Chairman








Trail News





We would like to thank Ron Theriault for all his dedication and hard work during his time as Trail Committee Chairperson. Ron was instrumental in developing the wonderful trail system we all share, including the map kits which are available to members. He recently stepped down as chair and the Board of Directors has appointed Tim Tobin to the position for the remainder of Ron’s term. [Jan. 2012] Tim welcomes all riders to contact him with ideas & hopes to continue to keep Happy Trails for all our riders!





We are looking for ride sponsors for some of the upcoming rides. [**marked below] If you’d like to be listed as sponsor you will be added as a contact person. Sponsors are asked to be ready to lead the ride, have all riders sign the necessary liability releases and turn all paperwork in to the Chairperson on completion. 





Riders are asked to please contact the ride sponsor the day before the ride to be sure everything is going as planned. If no contact is listed please contact the trail chair for details.








Upcoming Trail Rides:





July 4 ** [Monday], Picnic ride to Devil’s Den from the Andover Recreation Field [Orange Trail]


July 23  ACTHA Ride from the grounds pre-reg. required at � HYPERLINK "http://www.actha.us" �www.actha.us�  �            Contact Deb Cayer for camping & food reservations 392-2381 � HYPERLINK "mailto:mbean@megalink.net" �mbean@megalink.net� 


August 12-13  Journeys End Ride RSVP required, at Pelletier’s contact Ronnieann 392-1971


Sept. 5 ** [Monday], Lone Mountain Ride, from the grounds


Sept. 17** Horse Rescue Charity Ride, from the grounds.


Oct. 9, Turkey trot, at The Holtzman’s, North Andover, RSVP and $5.00 fee. Call David at 392-1149


Oct. 23, Trick or Treat Trail Ride, from the grounds, contact Pam Tobin 774-212-0075


November 6th, **Sunday, “Dear Season” ends of the trail season ride. From the grounds.











Contact: the New Trail Chairperson Tim Tobin 774-212-0074 � HYPERLINK "mailto:advantagevg@comcast.net" �advantagevg@comcast.net� 











Classified Ad Form


Name __________________________________________________________


Address ________________________________________________________


State _____   Zip ______ Tel: Home ______________ Cell ________________


e-mail address ___________________________________________________


Item Description & Price____________________________________________


________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________





Items less than $100.00 FREE ~ Items over $100.00 are $5.00 ~ Business ads are $10.00�Send with check or money to Deb Cayer 551 S Main St Andover ME 04216





�





�





�





See the proposed amendment to the by-laws below pertaining to purchases. This will be voted on in the July meeting. If you have any issue with this please be prepared to attend the meeting. Thank you!





�








